CS Department Meeting

Friday, Feb. 7th, 2020
9AM-1:30PM
ET A332

Tentative Agenda

Working lunch will be provided from 11:30AM.

e Announcements
o Upcoming events
= Senior Design Expo
= Honors Convocation
= Commencement
= OQutreach
o CS enrollment stat - Spring 2020
e Curriculum discussion
o Undergraduate program - course proposals/modifications
o Graduate program — program mod and review timeline
e Strategic planning (finalize with initiatives and faculty leads)
o Review of survey results (alumni survey and climate survey)
o Review of the industry input
o Review the department committee structure
o Review some administrative processes for faculties and students (purchasing,
advisement, enrollment, and etc.)

e Others
o Senior Design Update
o ITC

o Set up monthly department meetings



